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(How do we evaluate financially a business model 
specified with the BMR?)

Wie bewerten wir finanziell 

ein Geschäftsmodell, 

das mit dem BMR 

dargestellt  wurde?



3 Schritte softwareunterstütztes Methode

1 Spezifizieren (Specify)

2 Transformieren (Evaluate)

3 Evaluieren (Evaluate)



1 Spezifizieren 
mit dem Business Model Radar

Businessmodell Radar Geschäftsmodell



2 Transformieren
des spezifizierten Geschäftsmodells in 

einen BPMN 2.0 Kollaboration-Diagramm.

BPMN 2.0 Kollaboration-Diagramm

Businessmodell Radar Geschäftsmodell



3 Evaluieren
BPMN 2.0 collaboration 

diagram als Input

Cost-Benefit Tracker

software

mit der Software Tool



1 Spezifizieren

2 Transformieren

3 Evaluieren

Kosten Nutzen



Business Model 

Radar 



1 Spezifizieren
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Das Business Model Radar

https://bit.ly/36mqJNY

mehr Informationen unter:

https://bit.ly/36mqJNY


Business Model Radar
Ad-supported streaming

Lüftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of 

Technology, Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591

Zitieren Sie das Business Moldel Radar als:

Beispiel aus:

Lüftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis with 

Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central European 

Conference on Information and Intelligent Systems (CECIIS 2019) . Verfügbar unter: https://bit.ly/2qCttaC

https://doi.org/10.6100/IR774591
https://bit.ly/2qCttaC


Welcher Akteur spielt die Rolle als zentrale Organisation 

hinter dem Geschäftsmodell?
(Wich Actor plays the role as the 

focal organisation behind the business model?)

Spotify

Welcher Akteur spielt die Rolle des Kunden?
(Which Actor plays the role as the Customer?)

Free User

Welche Akteure spielen die Rolle als Partner?
(Which Actors plays the role as Partners?)

Advertisers and  Record Lablels

Was ist die Lösung, die wir gemeinsam schaffen?
(What is the solution that are we co-creating?)

Ad-supported Streaming

Lüftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of Technology, 

Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591

Zitieren Sie das Business Moldel Radar als

https://doi.org/10.6100/IR774591


Ad-supported

Music Streaming
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Lüftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of Technology, 

Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591

Zitieren Sie das Business Moldel Radar als:

Beispiel aus:

Lüftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis with 

Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central European 

Conference on Information and Intelligent Systems (CECIIS 2019) . Verfügbar unter: https://bit.ly/2qCttaC

https://doi.org/10.6100/IR774591
https://bit.ly/2qCttaC


Was ist das Value Proposition (VP) 

und Co-creation Aktivitäten (CA) 

Kosten (C) und Nutzen (B) des 

Akteurs?

Für jeden identifizierten Akteur?

(For each identified Actor?)

(What is the Actor’s Value Proposition (VP), Co-

creation Activities (CA) Costs (C)  and Benefits (B) ?)

Lüftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of Technology, 

Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591

Zitieren Sie das Business Moldel Radar als

https://doi.org/10.6100/IR774591


Ad-supported

Music Streaming
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Lüftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of 

Technology, Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591

Zitieren Sie das Business Moldel Radar als:

Beispiel aus:

Lüftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis 

with Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central 

European Conference on Information and Intelligent Systems (CECIIS 2019) . Verfügbar unter: https://bit.ly/2qCttaC
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2 Transformieren



Beispiel aus:

Lüftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis 

with Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central 
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Lüftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis 
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European Conference on Information and Intelligent Systems (CECIIS 2019) . Verfügbar unter: https://bit.ly/2qCttaC
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3 Evaluieren





KPI: Streaming Count =Streaming count * 0.45KPI:

Stream Song Cumulative 

streaming

Kosten (Costs)





KPI: Streaming Count = 12343

Stream 

Advertising

KPI: Streaming Count*0.5

Receive 

Advertising 

Income

Benefits (Nutzen)
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