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1 Introduction

Custnmers are maving from buying moducts fwards
solutons  (Vargo & Lmsch, 2004
¢. Uisiomers are moving fmom buyme
physkal goods w0 dgtal services = soltions
Theretore, the buniness mode! design 13 shiftmg from 2
Goods-Damunant (G-D ) perspective imwards a Service
Dommant ane by adoptmyg a Service-Datnimant (S-D)
Logi ( Lafencgger. 20 14). Under thes now omc, the
business model concept has been reframed 25 the
Scrvice-Dommant  Buuiness Model (Liftencgger
20 14). The Service-Dommam Busmess Maodel takes
the value network onmnwatoml sructie approach of
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the SD Logic mstead of the tmditional value cham
spproach of fie G-D Lope This ogammtoml
srctural change s required for designing sokibons as
value co-crestion betworn b mess actors such as wiers
and companics. The walue cocrcation takes phoes
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Furthermowx, the nise of digntal services roqueres. wals
for madelmg digital ecosysioms & busmess nodeks
{(Lukenegeer. Comuprzi & Grefen, 2013

A bsmes cgmoormyg framework the combmes
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developed by adopting the Service-Dommant Logic
Liaflenegger. XI4) In pricr works, strfegy and
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Lifenegger, Comuezzi & Geefen, 2617} and the
Service- Dommmam Huwmess Mad<l Radur
Litfencgger, 2014). In thw revearch wark, we protent
wr suttwaresupportad method. Our contabution 1
twoltokl: First, owr method facilnates the hmncml
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Susiness models info hummes procesier. Sccond. We
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The value shared among the partaes has hoen explored
by mmg busincss model wols such 23 cSwvalue
(Gordim & Alkermans. 2001) However. 2 method
that shows how the fimmcil costs and henefits by
micgratng the bavmess madel kevel with e hismes
process kevel has oot boen previously develaped
Hence, the novelty ofowr approach. Owr methaod 5 2l
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Wie bewerten wir finanziell

ein Geschaftsmodell,
das mit dem BMR

dargestellt wurde?

(How do we evaluate financially a business model
specified with the BMR?)



3 Schritte softwareunterstiitztes Methode
1 Spezifizieren (Specify)
2 Transformieren (Evaluate)

3 Evaluieren (Evaluate)



1 Spezifizieren

mit dem Business Model Radar

Businessmodell Radar Geschaftsmodell




2 Transformieren

des spezifizierten Geschaftsmodells in
einen BPMN 2.0 Kollaboration-Diagramm.

Businessmodell Radar Geschaftsmodell

BPMN 2.0 Kollaboration-Diagramm




3 Evaluieren

mit der Software Tool

BPMN 2.0 collaboration
diagram als Input

Cost-Benefit Tracker
software




2 Transformieren

1 Spezifizieren .

3 Evaluieren




Business Model
Radar



1 Spezifizieren
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Das Business Model Radar

mehr Informationen unter:
https://bit.ly/36mqgJNY
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®
Business Model Radar Spotlfy®
Ad-supported streaming

Beispiel aus:

Liiftenegger, E., Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis with
Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central European
Conference on Information and Intelligent Systems (CECIIS 2019) . Verfligbar unter: https://bit.ly/2qCttaC

Zitieren Sie das Business Moldel Radar als:

Liiftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of
Technology, Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591
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Was ist die Losung, die wir gemeinsam schaffen?
(What is the solution that are we co-creating?)
Ad-supported Streaming

Welcher Akteur spielt die Rolle als zentrale Organisation

hinter dem Geschaftsmodell?
(Wich Actor plays the role as the
focal organisation behind the business model?)

Spotify

Welcher Akteur spielt die Rolle des Kunden?
(Which Actor plays the role as the Customer?)
Free User

Welche Akteure spielen die Rolle als Partner?

(Which Actors plays the role as Partners?)
Advertisers and Record Lablels

Zitieren Sie das Business Moldel Radar als

Liiftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of Technology,
Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591
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Ad-supported

Music Streaming

Record Label (P1)

Beispiel aus:
Liiftenegger, E., Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis with

Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central European
Conference on Information and Intelligent Systems (CECIIS 2019) . Verfiigbar unter: https://bit.ly/2qCttaC

Zitieren Sie das Business Moldel Radar als:
Liiftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of Technology,

Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591
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Fur jeden identifizierten Akteur?
(For each identified Actor?)

Was ist das Value Proposition (VP)
und Co-creation Aktivitaten (CA)
Kosten (C) und Nutzen (B) des
Akteurs?

(What is the Actor’s Value Proposition (VP), Co-
creation Activities (CA) Costs (C) and Benefits (B) ?)

Zitieren Sie das Business Moldel Radar als

Liiftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of Technology,
Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591
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Enjoy Music

CU1

Listen Ads

C2FO Pay streaming
costs
Produce

~/ Acquire
Streaming
rights

advertising Play Song

Stream
song

Record Label

Beispiel aus:

Liiftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis
with Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central
European Conference on Information and Intelligent Systems (CECIIS 2019) . Verfiigbar unter: https://bit.ly/2qCttaC

Zitieren Sie das Business Moldel Radar als:

Liiftenegger, E. (2014). Service-dominant business design (Doctoral dissertation). Eindhoven University of
Technology, Eindhoven, The Netherlands. https://doi.org/10.6100/IR774591
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2 Transformieren
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Liiftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis
with Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central
European Conference on Information and Intelligent Systems (CECIIS 2019) . Verfiigbar unter: https://bit.ly/2qCttaC
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Beispiel aus:

Liiftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis
with Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central
European Conference on Information and Intelligent Systems (CECIIS 2019) . Verfiigbar unter: https://bit.ly/2qCttaC



https://bit.ly/2qCttaC

(== M=) O
Listen advertising Enjoy song Play song
O st J

w

Free User

|
l
|
I
@
E
o
Produce Stream Receive cquure srteaming Pay streaming
bt advertising Stream song
advemsmg advertising NCOme rights costs
A Y Y
l | = | |
| l | Bl | |
i ‘ i ' | |
5 S S ' ! |
Z |
» Request ; | |
g O-D[ Acquire visibility H advertising H Pay advertising }_O | ' l
<
' | |
I |

I
A

Acquire music Provide music Receive
! streaming

nghts files
payment

Beispiel aus:

Liiftenegger, E. , Softic,S. (2019). Service-Dominant Business Model Financial Validation: Cost-Benefit Analysis
with Business Processes and Service-Dominant Business Models. Conference: Proceedings of 30th Central
European Conference on Information and Intelligent Systems (CECIIS 2019) . Verfiigbar unter: https://bit.ly/2gCttaC
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3 Evaluieren
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Figure 14. Cost-Benefit Overview Diagram for
Streamer Actor



Benefits (Nutzen)
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